November 8, 2021
Town Hall Meeting
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The meeting started at 6:00 pm at Town Hall. Mayor Archie Hicks was present along
with the following Commissioners: Larry W. Adams, Neal Nichols, Edward G. Venable,
and Wanda'S. Johnson. George W. Burns was unable to attend.

The October 11, 2021, minutes were approved as written.

The October 11, 2021, Executive Session minutes were approved as written.

The October 26, 2021, Special Called meeting minutes were approved as written.

The October 26, 2021, Closed Session minutes were approved as written,

PUBLIC COMMENT: None

The Board talked about moving a building that we already have to the parking lot and
purchasing a new building for equipment and supplies to be stored. The cost of moving
the building is around $1,000.00 and the new building will be around $10,000.00. The
new building would be an 18 x 40. The building already at the sewer plant is going to be
moved inside the fence, a floor installed, and siding. Commissioner Johnson made a
motion to use ARP money, purchase the new building, and move the old one to the
parking lot. Commissioner Venable seconded. The motion carried 4-0.

Park Update, the playground equipment has been installed, there are still things to be
done on it. There are delays is getting materials for other things.

CISA Report — All the paperwork has been sent in to CISA. They did a scan on Nov. 2,
2021, and it looked good. Ben Peacock us cleaning up minor things. CISA will continue to
do scans.

Chief Shore introduced our new Police Officer Charlie Mickey, Ill. Officer Mickey stated
that he is looking forward to working in East Bend and getting to know the people.
Chief Shore gave a police update. Everything is going well, and he is fortunate to have
Officer Mickey working with him.

Commissioner Johnson made a motion to approve all bills and any that comes in until
the next meeting. Commissioner Nichols seconded. The motion carried 4-0.
Commissioner Johnson made a motion to adjourn. Commissioner Nichols seconded. The
motion carried. 4-0.
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